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WHY WRITE A BOOK PROPOSAL?

A Book Proposal is the best way to sell a nonfiction book to a publisher.  

· One reason is that editors like book proposals: they provide them with everything they need to know about the book, the market, and the author without having to read an entire manuscript and acquire a lot of further information on their own before considering whether or not to buy a book. 

· Another reason to write a book proposal is that it helps the author focus in on the specific topic and angle of the book. For example, what is this book really about and how is it different from other books on the same subject? 
· Writing a book proposal is also a terrific tool for organizing the book into sections and chapters. Because of this, it is extremely efficient to write a book proposal before a book.

So what does a proposal contain? Here is a recommended format:

· A COVER LETTER (quickly about the book, the market, and the author)
· A COVER PAGE (Book Title by Author, “A Book Proposal”)

· Proposal Contents (table of contents of the proposal)
· overview*
· about the book*
· the market*
· competitive books*
· about the author*
· table of contents (of the book)
· detailed chapter outline*
· sample chapter(s)*
Also included (depending on the appropriateness and availability): 
Author CV, published clips (articles)/books, letters of praise/reference, and DVDs/CDs of the author’s speaking engagements/interviews. The CV should include any links to online material such as the author’s platform, blog, and YouTube videos.
Presentation is extremely important. Professional editing is a given—if an author is trying to sell a book to a publisher and shows even the smallest grammatical or spelling error in the book proposal, chances are that her book won’t be taken seriously. Consistent formatting is one of those items that done well is invisible but done poorly attracts negative attention. Unless a publisher wants an emailed version of the book proposal, a twin-pocket folder helps organize the several sections, attachments, and objects (DVDs, CDs, and books). It should have a label on the front (with Book Title by Author, “A Book Proposal,” and contact information). 

· The *overview is a sales pitch and quick synopsis of the book. It sells the book using the same components as in the cover letter: what is the book about, who will want to read it, and why is the author the best person to write this particular book. It does not cover all the details that will appear later in the proposal, but it does give the editor just enough information to entice her to read more. A book proposal is about whetting an editor’s appetite.
· The *about the book section discusses why the author decided to write this particular book and how the book will be organized. However, this section doesn’t contain everything about the book’s structure—that comes later in the Detailed Chapter Outline.
· *the market goes into depth about the uniqueness of the book and how interested readers will benefit from it as well as their numbers. A few facts work nicely here. This section can be combined with the *competitive books section if the market is fairly obvious and if there aren’t a lot of similar books out there. While comparing the book to others, this section shows how it is better and/or different. If a book on a similar topic has sold well, stress that there is a proven market already for the book’s subject matter.
· The *about the author section is for the author’s biography. Here the author sells herself, including applicable achievements such as published work and speaking engagements. (Leave the many particulars to a CV.) The goal is to impress an editor enough to want to read more about the author and ultimately to buy a book by this particular author. 

· The *detailed chapter outline consists of chapter titles and chapter summaries briefly describing the chapter topics and content. Each chapter synopsis should be consistent with the others in format, yet not be so similar in content and wording that they bore the editor. Inventive tight writing here will motivate the editor to read the Sample Chapter(s). 
· Choosing *sample chapter(s) for the proposal depends on which one(s) best represents the selling points of the book. In other words, the first one isn’t always the best but combined with another introductory chapter of another section of the book, for example, might work perfectly. The purpose is to select a chapter or two that demonstrate the subject matter of the book as well as the ability of the author to write well about it.
In conclusion, writing a proposal is selling a book, not just informing an editor about it. It is a lot like those letters we get in the mail or email inboxes trying to sell us a new product; they almost always make us want to buy, buy, buy! 
A proposal is also like a good book in that an editor won’t want to put it down and will sometimes even skip to the end to see “what happens” by looking at the actual product, the sample chapter(s), and then wanting to read more. 

In this way, an editor will actually buy a book without seeing the entire manuscript. This can mean an advance for the author that can pay for the writing and editing. 
The book proposal also helps in the actual writing of a book after a sale because the book has already been planned, organized, and partially written. Writing a book proposal is definitely one of the best precursors to writing a nonfiction book.  
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